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Eurasia Foundation, Moldova Representative Office

Grant Application Form
	Name of applicant/organization
	     

	Project title
	     

	Contact details of the organization  (address, phone, fax, e-mail, web page)
	     

	Contact details of Project Director/Manager 
	     

	Contact details of Organization’s Chairman/Executive Director 
	     

	Anticipated project start and end dates
	     

	Total Amount of the project
	     

	Amount requested from Eurasia Foundation Moldova (in USD)
	     


Project Summary

In a paragraph describe the goal, activities and expected outcome(s) of this grant. Please complete this section after filling in other sections of this form.
	     


Project Demand/Needs

What is the demand for this project and what local needs does it address? Describe initiatives of other stakeholders, which are relevant for your project.
	     


Project Goal
What is the long term goal of the project?
	     


Project Objectives
What are the specific objectives (steps necessary to achieve the goal) of this project?
	     


Project Activities
Please provide a list of activities with specific details for each activity, including place where activity will be held, number of participants, methodology, subjects covered, implementation plan with specific dates and periods etc.. Please describe any synergies with other initiatives implemented by other actors in this field. Please make sure men and women are equally involved in and are benefiting from project activities.
	     


Project Sustainability

How will the project ensure that its results are sustainable?
	     


Cross Cutting Effects of Project (positive or negative) 
How does the project take into account any cross-cutting effect on the areas listed below? (where applicable) 

	
	Benefits/Expected Effects/Consequences

	Human Rights
	     

	Diversity and Non-Discrimination (including gender and disability)
	     

	Environment
	     

	Other
	     


Monitoring and Evaluation Plan

Please describe in no more than 1 page what information the organization will collect and analyze, and in what timeframes, in order to assess the progress of project activities?

	     


Assumptions and Risks

What are the assumptions and risks that are external to the project (and how these risks could be mitigated)?
	Risk
	Mitigation Strategy

	     
	     

	     
	     

	     
	     

	     
	     


Organizational Background

Please provide a short description of the organization, its relevant staff and their accomplishments which are relevant to the project.
	     


Project Implementation Team 
Please provide the CV’s of key project personnel, namely Project Manager/Director, Accountant and other staff. 
     

Logical Framework
Please complete the logical framework provided below.
Project Goal:      
	Objectives

	Activities
	Outputs

	Verifiable Indicators
 for Outputs
	Outcomes

	Verifiable Indicators for Outcomes
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� The organization may consider completing this section only after filling in the Logical Framework 


� An objective is a program’s intended result that contributes physical, financial, institutional, social, environmental or other benefits to a society, community or group of people


� Outputs are the products and services that result from program activities. 


� An indicator is a factor or variable that provides a simple and reliable means to measure achievement and reflect the changes connected to a development


intervention


� An outcome is the expected or achieved short-term and medium-term effect of a program’s outputs
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